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ECIPC-Equity Convening co-sponsored by the University of Virgin Islands
MSI and HBCU Faculty Cohort Convening
Westin Frenchman’s Reef, 
5 Estate Bakkeroe
St. Thomas, US Virgin Islands
May 30 to June 1, 2024
Objectives: 
· Describe the Early Childhood Intervention Personnel Center for Equity.
· Identify adaptive challenges when leading the work of equity in early childhood intervention programs and institutions of higher education (IHE). 
· Conduct a self-assessment of your current EI/ECSE program of study using EI/ECSE personnel standards centered in equity indicators.
OR 
If you do not have a program as yet, conduct a needs assessment of your current education program to identify resources needed to develop an EI/ECSE program of study (bachelors, masters, PhD level).
· Identify the resources needed to develop, revise, or enhance your program of study.
· Identify linkages between IHEs, state Part C and Part B (619) programs and PTIs
· Develop an action plan.

Agenda
Thursday, May 30

7:30 am 	Welcome and Overview of the ECIPC-Equity				Mary Beth Bruder	
8:00 am 	Introductions 
					
9:30 am	Setting the Stage	
Leading Change in IHE programs for Early Childhood Intervention	Tawara Goode

12:00 pm 	LUNCH

1:00 pm	Continue: Leader Change

3:30 pm 	Adjourn






Friday, May 31

7:30 am 	Breakfast 							

8:00 am 	Continuing Adaptive Challenges Activity

8:45 am	Introducing the process of program development or revision

9:00 am 	Accreditation Standards: Knowledge and Skills for EI/ECSE Standards	Peggy Kemp          
											Christine Spence
			
10:30 am 	Introduction to the ECPC Resources for Higher Education Faculty

11:15 am 	Program Assessment

12:00 pm 	LUNCH

1:00 pm	Action Planning

3:30 pm 	Adjourn


Saturday, June 1

7:30 am 	Breakfast and Discuss next steps identified by the group

9:00 am 	 Continue action plan with timelines 

10:00 am 	Additional TA available to support faculty
			Ongoing Community of Practice
			Grant Writing Support	
			Additional materials, tools, and resources needed

11:00 am 	Next Steps and Evaluations

11:30 am	LUNCH

1:00 pm	Adjourn	
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