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Public Participation at UCHC Board of Directors Meetings 

University of Connecticut Health Center Board of Directors starts its agenda with Public 

Comments.  The BOD shall hear brief oral presentations from members of the public who 

wish to express their views on issues pending before the BOD or on other issues of 

concern to the University of Connecticut Health Center.  The agenda for each regular 

public meeting of the BOD shall allot up to thirty minutes for this purpose: 

a. Requests to address the BOD shall be made to the Chair’s designee at least one day

prior to the meeting and may begin to be made the day following the last BOD meeting.

The actual person who intends to speak must make the request.

b. The Chair of the BOD shall recognize each speaker in the order of signing up, shall

request the speaker identify himself/herself, and shall ensure adherence to time limits as

will permit the orderly progress of the BOD through its agenda.  Each speaker will be

allotted a time period of three minutes to speak.

c. At a special meeting of the BOD, comment by members of the public shall be limited

specifically to the subject described in the call of the special meeting.

The BOD would like to give each constituency an opportunity to speak.  Therefore, 

groups are encouraged to appoint a single spokesperson to present their point of view. 

The purpose of Public Participation is to allow the BOD to hear the views of the public.  

BOD will neither ask nor answer questions nor make comments during this portion of the 

agenda. 

The Chair appoints the following person as his designee to receive requests to speak in 

the Public Comments portion of BOD meetings: 

Scott L. Wetstone, M.D. 

Director, Health Affairs Policy Planning 

Phone: (860) 679-4440 

Fax: (860) 679-1255 

Email: wetstone@nso.uchc.edu 

University of Connecticut Health Center 

263 Farmington Avenue 

Farmington, CT 06030-1920 
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R. Lamont (Monty) MacNeil 

2007 - 2018 
 

 

WHEREAS, R. Lamont MacNeil has served the people of the State of Connecticut and 

the University of Connecticut as the Dean of the School of Dental Medicine for the past 

eleven years as well as being a UConn Health faculty member for twenty years; and 
 

WHEREAS, During his period of leadership the School of Dental Medicine has excelled 

academically in terms of its innovative curriculum, quality of teaching, and number of 

students & residents and the research it provides, and clinically in terms of quality of care 

and increasing volume of care, especially to underserved populations; and  

 

WHEREAS, Dr. MacNeil’s has navigated the School through very fiscally challenging 

times and still achieved success and growth including the planning and implementation of 

new clinical facilities under the BioScience Connecticut program; and 
 

WHEREAS, Dr. MacNeil has been an outstanding partner on joint efforts with the 

School of Medicine, UConn Health clinical programs, and UConn including but not 

limited to the new Biomedical Engineering Department and M-Delta Curriculum; and  

 

WHEREAS, Through his deanship, Dr. MacNeil has been an active and productive 

leader in national dental education organizations including service as the Chair of the 

Board of the American Dental Education Association; and 

 

WHEREAS, Throughout his tenure, Dr. MacNeil has been a colleague and had an 

exemplary working relationship with the members of the Board of Directors; and Dr. 

MacNeil leaves his deanship with the gratitude, respect and affection of the members of 

the Board of Directors, and their best wishes for the future;  

 

THEREFORE BE IT RESOLVED That the UConn Health Board of Directors records 

its deep appreciation to R. Lamont MacNeil for exemplary service to the Board and to the 

University. 

 

BE IT FURTHER RESOLVED That this resolution be spread upon the minutes of the 

Board of Directors, with copies sent to UConn Board of Trustees and to Dr. MacNeil. 

 

             

 

            Sanford Cloud, Jr., Chairperson 

            June 18, 2018 
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To:  Members of the UConn Health Board of Directors 

From:  Dr. R. Lamont MacNeil, Dean, School of Dental Medicine 

Date:  June 18, 2018 

Subject:  Recognition of Dr. Douglas Peterson as the Recipient of the 2018 UCH Board of 

Directors Faculty Recognition Award  

______________________________________________________________________________ 

Dr. Douglas Peterson is the recipient of the 2018 Board of Directors Faculty Recognition Award. 

This award celebrates and rewards demonstrated academic, administrative and/or excellence of 

Health Center faculty. The award was conveyed at the 2018 UCH Commencement Exercises on 

May 7, 2018.  

Douglas Peterson 

Dr. Peterson began his faculty career in 1976 in the Cancer Center and the Dental School of the 

University of Maryland, with continuation through 1989.  He served as Visiting Scholar at the 

Fred Hutchinson Cancer Research Center in 1983, following which time he co-published with Dr. 

E. Donnall Thomas, 1990 Nobel Laureate in Physiology or Medicine.  Dr. Peterson was 

Consultant in Oral Medicine to the National Institutes of Health (NIH) from 1988-1994.  Dr. 

Peterson was also an Associate Medical Staff member at The Johns Hopkins Hospital and 

Oncology Center from 1988-1991.  He served as Professor and Head, Department of Oral 

Diagnosis, Univ. of Connecticut School of Dental Medicine between 1989-2005, and again as 

Interim Department Head 2006-2007.  Dr. Peterson served as Chair of the School of Dental 

Medicine Faculty Senate from 2009-2015. 

Dr. Peterson’s primary academic responsibilities throughout his career have been directed to oral 

management of the medically complex patient, with emphasis on oral complications in cancer 

patients.  He has contributed to development of interprofessional models for patient care, 

research, and health professional education in this context for more than 40 years.  He has 

lectured extensively at the regional, national, and international levels throughout this time. 

Dr. Peterson is author of approximately 165 peer-reviewed publications and 150 abstracts, and is 

editor of 2 books and co-editor of a Monograph for the Journal of the National Institute.  He has 

been involved in translational and clinical trial research in the oncology setting throughout his 

career, including serving as Principal Investigator on two multi-center, international clinical trials 

involving drug development for oral mucositis in cancer patients.  He has also served as Principal 

Investigator on National Institutes of Health (NIH) grants including R01's and R13's, as well as 

primary mentor via the NIH K Award program.  Dr. Peterson has also been a reviewer of grant 

applications for the NIH on a frequent basis during the past 30 years, including study section 

chair for several panels.   

Dr. Peterson is a Special Government Employee for the United States Food & Drug 

Administration for mucositis clinical trials, having been initially appointed 13 years ago.  Dr. 

Peterson has also served as lead writer for the NCI’s PDQ® website Oral Complications of 
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Chemotherapy and Head/Neck Radiation for the past 13 years, with strategic updates to be 

completed in 2018 via his leadership. 

Dr. Peterson chaired the NIH-funded Conference Oral Complications of Emerging Cancer 

Therapies in April 2009.  He also chaired an American Society of Clinical Oncology (ASCO) 

Education Session in June 2012 titled Mucosal Injury in Patients with Cancer: Targeting the 

Biology.  Dr. Peterson is Co-chair of ASCO’s Supportive Care Guideline Advisory Group, and is 

a member of ASCO's Clinical Practice Guidelines Committee as well as its Methodology 

Subcommittee.  These ASCO committees are responsible for development of high quality, 

evidence-based guidelines for the national and international oncology community, including the 

role of dental medicine in cancer patient care.  He is currently contributing a leadership role in 

developing first-in-kind joint oral oncology guidelines in collaboration with ASCO and the 

International Society of Oral Oncology.  Dr. Peterson has been a frequent contributor to 

CancerCare for many years, and received CancerCare’s Physician-of-The-Year award in 2006.  

He has also served as lead writer for mucositis guidelines for the European Society of Medical 

Oncology from 2007-2016. 

Dr. Peterson has contributed to the World Workshop on Oral Medicine series beginning in the 

1990’s, with leadership roles from 2004-present.  Dr. Peterson is currently Associate Editor for 

Dentistry and Medicine for the Journal of the American Dental Association, and is President and 

Diplomate of the American Board of Oral Medicine.  He is Region 6 Advisor for the European 

Association of Oral Medicine, having been elected in 2013.  Dr. Peterson also serves as a 

reviewer for the Cochrane Oral Health portfolio, based in Univ. of Manchester, U.K. 

In recognition of his career contributions, Dr. Peterson received the FDS RCSEd without 

Examination from the Royal College of Surgeons/Edinburgh in 2011.  He was appointed in 

March 2015 to the Faculty of Examiners for the Conjoint FDS Examination in Oral Medicine, 

and as Regional Dental Advisor for the Royal College effective April 2015.   

Current UConn Health leadership responsibilities include serving as: 

 Chair of Oral Medicine, Dept. of Oral Health & Diagnostic Sciences 

 Chair of Scientific Review Committee, UConn Health Institutional Review Board 

 Co-Chair of UConn Health Conflict of Interest Committee 

 Vice President/Secretary of Medical Staff, UConn Health (re-elected to 2nd term Nov 

2017) 

 School of Dental Medicine representative to the predoctoral biomedical curriculum 

reform committee Vertical Teams Aligned in Learning & Scholarship. 

In this role Dr. Peterson is one of two Co-chairs for interprofessional education, in 

which Univ. of Connecticut students from multiple health professions, including 

dental medicine, medicine, nursing, and pharmacy, are taught management of 

medically complex patients via a team-based model. 

For these remarkable contributions to education, research, administration and service, Dr. 

Peterson is this year’s recipient for the Board of Directors Faculty Recognition Award. 
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Sanford Cloud, Chairman, called the meeting to order at 9:35 a.m. 

1. Public Comment
Rikel Lightner gave public comment on the transition of Correctional Managed Health Care
from UConn Health to DOC. Stating that many feel, as she does, that there is a high
probability of nonunionized managerial staff will not be selected to crossover to the DOC
leaving them without a job; while unionized managerial staff, such as herself, included in the
crossover, may be laid off or put back on the floor at a lower grade level. Combined with this is
the fact that all seniority will be lost and not carried over to the DOC and UConn Health being
the preferred place of employment may not have suitable positions available for those being
affected by this change.  In closing, Ms. Lightner publically thanked Gail Johnson for her
continued work through this transitional process.

2. Chair’s Remarks
2.1 Mr. Cloud welcomed everyone to the meeting. Chairman Cloud recognized the work of

Mr. Lawrence McHugh and his work with the Board of Directors. 

2.1.1 Recognition of Lawrence McHugh 

The Board of Directors unanimously approved the resolution honoring the service of 
Lawrence McHugh. 

2.2 Minutes – 
2.2.1 December 4, 2017 - Regular meeting 

The Board of Directors unanimously approved the minutes of the meetings of the UConn 
Health Board of Directors held on December 4, 2017. 

3. Consent Items (items 3.1 – 3.4 were voted on in the Finance Subcommittee meeting held
earlier in the day)

3.1 Contracts > $1,000,000  [F] 
3.1.1 Novo Nordisk, Inc. 
3.1.2 Capital Area Health Consortium 
3.1.3 Capital Area Health Consortium 
3.1.4 Concentra 
3.1.5 Edwards Lifescience 
3.1.6 GE Healthcare 
3.1.7 Jackson & Coker Holdings, LLC, dba Jackson & Coker Locum Tenens, LLC 
3.1.8 Locum Tenens Holdings, LLC, dba Locum Tenens.com, LLC 
3.1.9 MDA Holdings, Inc., dba Medical Doctor Associates, LLC 
3.1.10 Medestar 
3.1.11 Quest Healthcare Solutions, LLC 
3.1.12 Tusk Enterprises, LLC, dba Rhino Medical and Hospitalists Plus 

March 12, 2018 
Meeting minutes 

Draft 

Board of Directors 
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The Board of Directors unanimously approved agenda item 3.1 described in detail in 
the board materials on page 9. 
 

3 CEO/EVP Report – A. Agwunobi 
Dr. Agwunobi briefly highlighted the financial report highlighting the positive margins. At this 
time we are about $7.5 million ahead of budget. He added some comments regarding the 
correctional managed health care transition. There are approximately sixteen different groups 
working collaboratively with the Department of Correction to ensure a smooth transition while 
the staff is working tirelessly to guarantee that exceptional care continues to be given to all of 
our prisoners.   
The UConn Health One, the electronic medical records project is slated to go live on April 28. 
There will be a go-live readiness time, where we will determine whether the program is ready 
to go-live.  If it is necessary, Dr. Agwunobi will delay the date to go-live.  At this time, it 
appears that we are ready for April 28th.  
The final item Dr. Agwunobi discussed is the preparation for the Joint Commission. The two 
recent mock surveys brought to light a few areas that needed attention, manly in the area of 
Environment of Care. Since then there has been a great deal of focus on these areas in 
preparation for the Joint Commission’s visit.  
 
Jennifer Grey announced that fundraising overall for UConn Health is at $6.5 million, about $2 
million over last year at this time and continues to track well. She continued by sharing some 
initiatives that the Foundation is working on including:  
- New focuses on naming opportunities for UConn Health. This would include some smaller 

areas such as a classroom or hospital room - $25,000, waiting rooms at $100,000, and the 
Academic Rotunda is $1,000,000.  

- A new initiative coming up in April which is #UConn Gives, which a university wide 
initiative. This will be our first ever school wide giving day.  

- In 2015 the Foundation committed to raising $6 million dollars toward the Bioscience CT 
project. To date they have raised. $4.6 million.  Gifts of over $100,000 will get recognized 
on the donor wall.  

 
5  Main Business 

5.1 Fiscal Year 2018 Results of Operations as of January 31, 2018 – J. Geoghegan 
The full report of the results of operations was reviewed in detail at the Finance 
Subcommittee meeting earlier and can be found in the board materials beginning on 
page 11.  Mr. Geoghegan reinforced that currently UConn Health has a positive bottom 
line of $2.9 million, comparable to our budget (loss $4.6 million). All programs are 
favorable.  The driver is overall positive volume, JDH is positive on discharges and 
outpatient activity; while UMG is positive in RVU production and the providers RVU’s are 
up year over year. There is additional information in the board materials.  
 

5.2 Optum360 LLC and its affiliate, Optuminsight, Inc. – A. Agwunobi 
This report was presented in the Finance Subcommittee meeting earlier the same day. 
We continue to look for more ways to save funds for UConn Health. One of those cost 
saving approaches would be through revenue cycle. By outsourcing our revenue cycle 
management. This will improve the finances with additional revenue capture, improve 
billing function at UConn Health, and improve our readiness for launching the electronic 
medical records system. An RFP was issued last fall and interviewed 4 out of the 5 that 
responded. Jeff Geoghegan led the task of interviews and investigating.  Dr. Agwunobi 
did clarify that he did not participate in the interview or selection process. He explained 
that although he does not have a direct conflict of interest, Dr. Agwunobi sits on the 
board of a large hospital system in California. That organization owns about 20% of 
Optum. Once it was determined that Optum was a respondent, Dr. Agwunobi 
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immediately recused himself from the process. Optum360, a national revenue cycle 
management firm, with favorable overall costs compared to the other RFP’s; was 
selected.  This firm indicated they serve 4 out of every 5 health care facilities across the 
US. This firm is part of the same firm that purchased ProHealth Physicians,  

Optum did a small assessment prior to the contract stage so we would understand the 
potential financial benefit of them managing our revenue cycle would be and also to 
understand the full agreement.  
Their assessment was that conservatively we have about $8 million of opportunity with 
best practice being up to $14.5 million over the next twelve months. UConn Health has 
chosen a target of $10 million.   

Dr. Agwunobi discussed the various breakdown costs of the contract and the separate 
portions of the agreement, including interim staffing and the HealthOne EPIC consulting. 
The request to the board is net funds of $2.6 million. A resolution was handed out to 
each board members in a total amount not to exceed $2.6 million.  

The Board of Directors unanimously approved agenda item 5.2, The Resolution for a 
contract with Optum360, LLC and its affiliate, Optuminsight, Inc. in a total amount not 
to exceed $2.000,000. 

5.3 UConn Health One update – Bruce Metz 

Mr. Metz reported that considerable progress has been made toward the April 26 go-live 

date for the UConn Health EPIC project.  Major project areas have been improved and 

strengthened including the overall approach to the implementation, project management 

governance, testing, training, reporting and an a range of technical activities.  The 

emphasis of the project team has shifted. The focus now is getting the organization 

ready for Health One.  To this end a very extensive communication campaign is moving 

forward to inform and engage not only our end users but also our patients.  In addition 

comprehensive clinical, revenue cycle and EPIC directive assessments are being 

completed. As a result of these assessments over 100 critical go-lives risks have been 

identified with mediation plans developed.   A vendor has been selected to serve as 

UConn Health’s activation partner and activation planning is well underway. 

5.4 Dean, School of Medicine – B. Liang 

Dr. Liang reported on the LCME full survey that occurred the week prior to the board 

meeting.  LCME stands for Liaison Committee on Medical Education, which is the 

accrediting board for all United States Medical Schools. Dr. Liang reported that the 

survey went well. The survey team reported that although the final LCME report will not 

lists strengths of the school, the team recognized that the investment in facilities, 

strategy and success of the debt management system, the recently introduced 

innovative curriculum, and the wellness concept woven throughout the curriculum are 

admirable. There are several areas believed to be mostly compliant but with a need to 

monitor; they will need follow ups.    

The new curriculum in collaboration with the School of Dental Medicine has successfully 

completed Stage 1, the pre-clerkship forum and is now moving to Stage 2 which is the 

required clerkship forum. 
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In addition, Dr. Liang reported that there have two chairs that been recruited and are 

now in place. Dr. Riqiang Yan is the new chair of the Neuroscience Department. Dr. Yan 

comes to us from the Cleveland Clinic and is the world’s expert on Alzheimer ’s disease. 

Also, Dr. Brenton Graveley will now assume the position of permanent chair of the 

Department of Genetics and Genome Sciences. Dr. Graveley has recently been 

awarded a $9,000,000 grant from the National Institute of Health.   

5.4 Dean, School of Dental Medicine update – M. MacNeil 

Dr. MacNeil gave an overview of the school’s highlights including the school’s academic 

outcomes continue to be very strong reflected in our acceptance rate this year. This year 

the school had an unusually high response to the first round of offers which speaks to 

the reputation of the school nationally as well as locally. Starting to see Part 1 National 

Board results for students who are completing the shared curriculum with medicine and 

the results look very good. The match results were very strong this year.  

Mr. Geoghegan gave the clinical report earlier. Dr. MacNeil wanted it noted that these 

results are being achieved while an onsite clinical renovation and expansion project is 

going on. The project should be completed in 12-14 months.  

 

5.5 Clinical update – A. Agwunobi 

UConn John Dempsey Hospital has just opened a new state of the art Epilepsy Unit 

under the leadership of Dr. John Greenfield. Dr. Ketan Bulsara recently performed JDH’s 

first Mechanical Thrombectomy on an advanced stroke patient.  The volume at JDH has 

been running 70% - 74% occupancy over the last few months. The surgeries are 

increasing generally across the board, with several days when the operating rooms were 

completely full.  The new hybrid operating room will open in May. Overall John Dempsey 

is growing. 

 

UMG encounters are 5% ahead of the prior year, and productivity is 7% ahead of last 

year.  That is due to some great work by Anne Horbatuck and Denis Lafreniere; adding 

patients, core physicians, and working with them to ensure they are supported. This has 

driven UMG to be favorable to budget, which has not occurred in recent prior years.  

Some of the new providers include physicians hired by UMG but who will also benefit the 

hospital.  In addition Dr. Agwunobi stressed that he and Dr. Liang are working diligently 

to retain our current physicians.  

 

As our finances start to improve we must take note that the staff on the front line, 

particularly the nursing staff, take the brunt of the increased volume; and we run the 

danger of losing nurses.  Working with the unions it was decided to pay a stipend to 

nurses to enable us to retain and recruit.    

 
6. Financial Affairs – Tim Holt 

The Finance Subcommittee met just prior to the full board meeting. The group reviewed and 
recommended contracts over $1,000,000, which were presented at the board meeting. In 
additional there was a detailed report on the FY 18 through January and the 2017 audited 
financial statements.  There are informational items beginning on page 26 of the board 
materials.  
 

8



7. Building and Grounds – Richard Carbray 

The building and grounds committee did not formally meeting this quarter.  However, Mr. 
Carbray and Dr. Archambault attended the joint Building and Grounds committee which met in 
Storrs on February 14th. At which time Tom Trutter provided an update which highlighted the 
completion of the Academic building addition as well as the main building and lab renovations. 
Currently the clinic building renovations are 70% complete.  

 

8. Academic Affairs – Fran Archambault 

Academic Affairs met on January 29th and approved recommendations for appointments, 
sabbatical leaves, and promotions for the medical and dental schools. The group heard a 
report from the medical oversight committee on department reviews. We are currently in good 
shape with department reviews which is an improvement over past years. Dr. Steve Angus 
gave a report on the graduate medical education annual institutional review.   
 
Dr. Archambault made a motion that the board approve two recommendations for 
appointments to endowed chairs. The first was to Dr. Brenton Graveley, for the Health Net, 
Inc. Chair in Genetics and Developmental Biology. And the second to Dr. David McFadden, 
for the Murray-Heilig Chair in Surgery.  

 
The Board of Directors unanimously approved the recommendations for appointments to 
Endowed Chairs for Dr. Brenton Graveley, for the Health Net, Inc. Chair in Genetics and 
Developmental Biology. And the second to Dr. David McFadden, for the Murray-Heilig 
Chair in Surgery.  
 
9. Clinical Affairs – A. Agwunobi 

Dr. Agwunobi reported for Chair Cheryl Chase. The Clinical Affairs Subcommittee met on 
February 22nd.   Dr. Scott Allen was appointed as Chief Quality Officer for John Dempsey 
Hospital. The finances were also presented and it was announced that a Vice President of 
Patient Experience will be hired. This will be someone to lead the effort across the 
organization to further improve the patient experience in our system and make it more 
consistent. The nurse stipend (mentioned earlier) was also discussed. The surveys for patient 
satisfaction were reviewed showing that nurse communication has improved. There is 
additional work to do in the area of staff responsiveness and doctor communication. Some 
hospital goals were tentatively approved and an additional goal is being added for central line 
infections because of the challenges expected with the Leapfrog Safety grade. Our CMS star 
rating is 3 out of 5 which is where we have been and is equal to or better than most hospitals 
in the state.  
 

10. Other Reports– Tim Holt 

The JACC met twice since the last Board of Directors meeting; once on December 19, 2017 
and once on March 12, 2018.  Over that period of time the group reviewed six audits, one 
specific to UConn Health. Action plans are in place to address all recommendations that were 
a result of the audits. There was an audit of the John Dempsey Hospital Deaf and Hard of 
Hearing Voluntary Resolution Agreement which was a good report and in compliance with the 
Department of Justice. There was also a report on the Health One Electronic Medical 
Records. Two audits were presented on the financial statements for 2017 which were 
presented earlier in this meeting. Marcum, the outside auditor, issued unqualified opinions and 
did not identify any deficiencies in internal control. Likewise, the auditors of pubic accounts 
presented UConn and UConn Health financial statements for 2017 and issued an unqualified 
opinion and did not identify any issues.     
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Executive Session 

At 10:31 a.m. a motion was made and unanimously approved to enter into executive session 
in order to discuss: 

Preliminary notes and drafts that the Health Center has determined that the public interest in 
withholding such documents and discussions clearly outweighs the public interest in 
disclosure; and trade secrets that derive independent economic value, actual or potential, 
from not being generally known, and not being readily ascertainable by proper means by other 
persons who can obtain economic value from their disclosure of use, and are the subject of 
efforts that are reasonable under the circumstances to maintain secrecy. 

Executive Session Attendees:  K. Alleyne, F. Archambault, R. Barry, K. Bragherol, R. Carbray, 

S. Cloud, J. Droney, S. Herbst, T. Holt, R. Pino, W. Rawlins (phone), T. Ressel (phone), and K.

Woods

Guests:   A. Agwunobi, L. Danville, J. Geoghegan, C. Hyers, A. Keilty, S. Jordan (phone), R. 
Rubin, J. Teitelbaum (phone), B. White  

With no further business the meeting was adjourned at 11:28 am. 

Respectfully submitted, 

Andrew Agwunobi, MD, MBA 
Chief Executive Officer, UConn Health 
Executive Vice President for Health Affairs 

Attendees :  K. Alleyne, F. Archambault, R. Barry, K. Bragherol, R. Carbray, S. Cloud, J. Droney, 

S. Herbst, T. Holt, R. Pino, W. Rawlins (phone), T. Ressel (phone), and K. Woods
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TO: Members, Board of Directors 

FROM:  Andrew Agwunobi, MD, MBA 

Executive Vice President for Health Affairs 

DATE: June 18, 2018 

SUBJECT: Conflict of Interest 

RECOMMENDATION 

That the Conflict of Interest Subcommittee submit the following advice to Chairman Cloud to support 

his decision making regarding instituting Conflict of Interest management plans for selected Board of 

Directors members: 

BACKGROUND 

The committee unanimously approved submitting the following advice to Chairman Cloud to support 

his decision making regarding instituting Conflict of Interest management plans for selected Board of 

Directors members: 

 Richard Barry – The chair of each BoD subcommittee should be made aware that Mr. Barry is

the Chief Risk Officer for Key Bank which provides various services to public institutions like

UConn.  Mr. Barry should be instructed from voicing his opinions or making comments to other

Board members on any matter that could benefit Key Bank. Mr. Barry should also be recused

from voting on any such matters in his capacity as a Board member.

 Andy Bessette – The chair of each BoD subcommittee should be made aware that Mr. Bessette

is an officer at the Travelers. Mr. Bessette should be instructed to refrain from voicing his

opinions or making comments to other Board members on any matter that could benefit the

Travelers, such as rate setting for UCHC contracts with the Travelers. Mr. Bessette should also

be recused from voting on any such matters in his capacity as a Board member.

 Robert Dakers - The chair of each BoD subcommittee should be made aware that Mr. Dakers

serves as the Executive Financial Officer for the State Office of Policy and Management. Mr.

Dakers should be instructed to refrain from voicing his opinions or making comments to other

Board members on any regulatory matter in which the Department of Policy and Management

11



is transacting with UCHC. Mr. Dakers should also be recused from voting on any such matters in 

his capacity as a Board member. 

 

 Joel Freedman - The chair of each BoD subcommittee should be made aware that Mr. 

Freedman’s wife, Susan, is a partner in the law firm of Shipman and Goodwin. Mr. Freedman 

should be instructed to refrain from voicing his opinions or making comments to other Board 

members on any matter that could benefit Shipman and Goodwin. Mr. Freedman should also be 

recused from voting on any such matters in his capacity as a Board member. 

 

 Wayne Rawlins – The chair of each BoD subcommittee should be made aware that Dr. Rawlins is 

the medical director at Connecticare and is a member of the Boards of Trustees for the 

Connecticut Science Center.  Dr. Rawlins should be instructed to refrain from voicing his 

opinions or making comments to other Board members on any matter that could benefit 

Connecticare or the Connecticut Science Center. Dr. Rawlins should also be recused from voting 

on any such matters in his capacity as a Board member. 
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TO: Members, UConn Health Board of Directors 

FROM: Carolle T. Andrews 

Chief Administrative Officer 

Thomas P. Trutter, AIA

Associate Vice President, Campus Planning Design & Construction 

DATE: June 18, 2018 

SUBJECT: Project Budget for the UConn Health Main Accumulation Building (Revised Final: 

$4,050,000) 

RECOMMENDATION: 

That the Board of Directors approve the Revised Final Budget in the amount of $4,050,000 for 

the UConn Health (UCH) Main Accumulation Building project 

BACKGROUND: 

UConn Health’s building for the collection, consolidation, and shipping of hazardous waste 

materials from research and clinical activities was demolished in late 2012 as part of the site 

preparation for the Jackson Laboratory for Genomic Medicine. Since that time the waste materials 

have been handled in temporary areas in the Main Building lab area. The temporary area is 

undersized and does not provide sufficient storage areas, resulting in less than optimal operating 

conditions including more frequent shipping and thus increased operating expenses. This project 

will construct a new 2,500 sf building to establish a new permanent location for the waste 

handling and shipping activities. 

The Revised Final budget is based upon the estimated cost to complete the project. The proposed 

increase of $200,000 is due to complications with the underground water line relocation and 

winter weather impacts.   

With your approval, the budget will be presented to the Board of Trustees at their June 27, 2018 

meeting for their approval. 

Attachment 
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TYPE  BUDGET:

PROJECT NAME:

APPROVED APPROVED APPROVED PROPOSED PROPOSED

PLANNING DESIGN FINAL REVISED FINAL REVISED FINAL

BUDGETED EXPENDITURES 12/7/2016 3/29/2017 6/28/2017 9/27/2017 6/27/2018

CONSTRUCTION 2,080,000$    3,600,000$    3,600,000$    3,070,000$    3,280,000$    

DESIGN SERVICES 305,000         305,000         305,000         352,000         406,000         

TELECOMMUNICATIONS 25,000 25,000 25,000 25,000 25,000 

FURNITURE, FIXTURES AND EQUIPMENT 35,000 35,000 35,000 35,000 35,000 

CONSTRUCTION ADMINISTRATION - - - - - 

OTHER AE SERVICES  (including Project Management) 45,000 45,000 45,000 28,000 15,000 

ART - - - - - 

RELOCATION 5,000 5,000 5,000 5,000 5,000 

ENVIRONMENTAL 10,000 10,000 10,000 - - 

INSURANCE AND LEGAL 10,000 10,000 10,000 - - 

MISCELLANEOUS 10,000 10,000 10,000 10,000 10,000 

SUBTOTAL 2,525,000$    4,045,000$    4,045,000$    3,525,000$    3,776,000$    

PROJECT CONTINGENCY 255,000         355,000         355,000         325,000         274,000         

TOTAL BUDGETED EXPENDITURES 2,780,000$    4,400,000$    4,400,000$    3,850,000$    4,050,000$    

SOURCE(S) OF FUNDING

UCONN HEALTH FUNDS 2,780,000$    4,400,000$    4,400,000$    1,850,000$    2,050,000$    

UCONN 2000 FUNDS - - - 2,000,000      2,000,000      

TOTAL BUDGETED FUNDING 2,780,000$    4,400,000$    4,400,000$    3,850,000$    4,050,000$    

BOT 6.27.18

CAPITAL PROJECT BUDGET REPORTING FORM

REVISED FINAL

UCONN HEALTH - MAIN ACCUMULATION BUILDING

17-007
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FROM: Jeffrey P. Geoghegan 

Chief Financial Officer 

DATE:  June 18, 2018 

RE: Proposed Spending Plan for Fiscal Year 2019 for UConn Health 

RECOMMENDATION: 

The UCH Board of Directors endorse and recommend to the University Board of Trustees 

approval of the spending plan for Fiscal Year 2018 of $1,047.6 million for UConn Health. 

BACKGROUND: 

The Fiscal Year 2019 Spending Plan includes $1,047.6 million of revenue, including state 

funding of $238.8 million, to cover $1,047.6 million in expenses.  
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TO: UCONN Health Board of Directors 

FROM: Anne Horbatuck, RN, BSN, MBA 

Vice President, Ambulatory Operations 

Denis Lafreniere, MD, FACS 

Medical Director, UConn Medical Group, Professor and Chief, Division of Otolaryngology, 

Head and Neck Surgery, Associate Dean of Clinical Affairs 

DATE: June 18, 2018 

SUBJECT: UConn Medical Group (UMG) Operations Report 

PROGRESS ON AMBULATORY ORGANIZATIONAL GOALS and INITIATIVES 

Brief highlights for the third quarter of FY18 include: 

Service 

 Substantial work to prepare for the HealthOne go-live continued in Q3, efforts this quarter focused on

Workflow planning; Provider preferences; Provider scheduling and productivity standards; Scheduling

set-up; along with coordination and the completion of Epic certified trainer and user trainings

 In addition, 199 Medical Assistants were  certified or registered in preparation for HealthOne

Quality 

 YTD UMG collected $442,000 in MU incentive payments, $136,000 received in Q3 for providers

meeting MU.

 Population Health efforts have continued with the expansion of the Chronic Care Management Program.

Finance 

 As of April, encounters are 5% ahead of prior year actual, with RVU's are 10% ahead of prior year actual.

YTD Encounters are 1.54% ahead of budget with RVU's are slightly ahead budget by just under 1%
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 In Q3, UMG received $60,000 from United Medicare Advantage for work done to close gaps in care for

attributed lives under this contract.

 Providers meeting or exceeding the 55th percentile: As of the end of the third quarter, 161 providers

(40.0%) are meeting or exceeding the 55th percentile. This quarter, UMG has experienced a slight

decrease compared to the baseline, where in March 2017, 130 of 315 providers had met the 55th

percentile, which equated to 41.4% of all providers meeting or exceeding the target.

Distribution of providers based on percentage of the 55th percentile target 

As of March (YTD) Less than 

59.9% 

60 to 

69.9% 

70 to 

79.9% 

80 to 

89.9% 

90 to 

99.9% 

>99.9% Grand 

Total 

Count of Provider Name 79 28 39 43 52 161 402 

% of Providers 19.7% 7.0% 9.7% 10.7% 12.9% 40.0% 100% 

 Provider Productivity Summary (compared to Budget wRVUs): As of the end of the third quarter, 170

providers (42.5%) are meeting or exceeding budgeted wRVUs.

Distribution of providers based on percentage of the budget (wRVUs) 

As of March (YTD) Less than 

59.9% 

60 to 

69.9% 

70 to 

79.9% 

80 to 

89.9% 

90 to 

99.9% 

>99.9% Grand 

Total 

Count of Provider Name 51 23 31 59 66 170 400 

% of Providers 12.8% 5.8% 7.8% 14.8% 16.5% 42.5% 100.0% 
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Meeting Minutes 

March 12, 2018 

DRAFT 

FINANCE SUBCOMMITTEE 

Board of Directors 

Location:  HR Training Room, Munson Road 

Present (Voting): R. Carbray; R. Dakers; T. Holt; K. Woods

Chairman Tim Holt called the meeting to order at 8:32 am 

1. Public Comment
There was no public comment.

2. Chair’s Remarks

2.1   Chair Tim Holt welcomed the group.
2.2   Approval of Minutes

 2.2.1   December 4, 2017 

In a motion duly made and seconded, the Committee approved the minutes of 
December 4, 2017 

3. Fiscal Reports and Updates

Mr. Geoghegan reported that at the end of January, 2018 UConn Health had a favorable variance
to budget of $7.4 million. The forecast for the rest of the year is for the next five months there are a
number of items that are coming up against the budget including a reduction in our Medicare
payments and a reduction in our payments for pharmaceuticals related to 340b which will result in
less revenue. Mr. Geoghegan reminded the board that we are still budgeted for the implementation
of the EPIC project for May and June.

Mr. Geoghegan showed a slide of the budget variance to the group depicting all business units
were favorable to the overall budget. Clinical is about $5 million favorable, Institutional Support,
Research, both the School of Medicine and the School of Dental Medicine are also favorable.
Overall salaries and fringe benefits are under as we still continue to monitor all of the hiring through
the entity.  In the School of Dental Medicine, as they are still ramping up and utilizing their new
dental clinics, they continue to be favorable to budget.

John Dempsey Hospital has seen excellent volume overall. Hospital discharges are about 3.3%
greater than expectations; which is 7.7% greater than the prior year.  Outpatient equivalents are
1.1% greater than budget, and 9.3% greater than the prior year. Showing the hospital is making
great strides overall.  Another main driver for our overall hospital progress is our surgeries. The
main OR in University Tower as well as the Outpatient Surgery Center both continue to be
favorable to budget with significant growth. Another area for this year for volume is our emergency
room which continues to track over budget. This year we have seen double the number of flu
patients over past years.

UMG:  The Physician RVU’s have been tracking about 1% greater than budgeted. The average
provider FTE’s is currently over budget about 3 indicating we have highered about 3 providers more
than the number of providers that have left. The average monthly RVU’s is almost exactly right on
the budged target which is 39 RVU’s over last year’s productivity.  The Medicare managed care
plans are resulting in a slight increase in the revenue over prior year.
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The question was asked about new hire physicians for specialties. Dr. Agwunobi answered our 
increase in faculty in one of the drivers our recent volume, especially in the area of specialties such 
neurosurgery and neurology.  
  
The State of Connecticut budget:  The Governor did release a proposed budget for next year (fiscal 
2019). That budget basically rolls forward our state appropriations from this year into next year. 
There was a slight increase which has been reduced due to cuts made by the state which were 
rolled to 2019. This was an expected occurrence. Otherwise there is not significant change in the 
budget to date. In May Mr. Geoghegan expects to have a special meeting of the Finance 
Subcommittee to discuss where we feel the proposed budget will land and to prepare a 2019 
budget plan.   
 
There were estimated retirement contribution rates released from the Comptroller’s office. All of the 
rates regardless of the plan have an increase. The state retirement plan increased 11%. The 
contribution for this is now a 67.6% proposal. This is not an increase or a change in the employees’ 
contributions, those changes were made last year. This is the amount charged to UConn Health for 
the plan. Overall for all the plans it is expected we will see a $13.1 million increase with the new 
rates. Approximately $5.6 million of that could be covered by the block grant, but the remaining $7.5 
million will need to be covered by additional revenues.   The question was asked how our fringe rate 
costs compare with other Connecticut Hospitals. Mr. Geoghegan answered: Connecticut Hospital 
Association does an analysis of fringe costs state wide. That has been tracking an overall rate 
around 28-30% rate. UConn does have an alternate plan here that is at about 15%. When we do 
our combination our overall rate is in the mid 60’s.  
 
Mr. Geoghegan noted that there were handouts of the state auditors’ report distributed to each 
board member. That information can be found with the Board of Directors meeting materials at 
https://health.uconn.edu/finance/accounting/overview/financial-reports/ 

 
4. Items Needing Approval 
 

In preparation of the approval of the contracts, Dr. Agwunobi reviewed the Optum360 revenue cycle 

management RFP.  The decision was made to outsource our revenue cycle management which will 

cause additional financial capture. The selection process ran from September to December, 2017. 

Mr. Geoghegan led the selection committee process to choose a firm. Dr. Agwunobi pointed out 

that because he is on the board of a large hospital group in California which owns 20% of one of the 

firms that applied he recused himself from the selection process.  The firm that was selected is 

Optum360, which is a national revenue cycle firm that had favorable overall costs. Optum states 

that it serves 4 out of every five hospital centers across the United States with revenue cycle 

solutions and has over 7,700 revenue cycle experts.  This company is part of the same firm that has 

purchased ProHealth, however a different arm of the same corporation.  Optum was asked to do a 

thirty day assessment of UConn Health to evaluate the opportunities and help us determine what 

the contract would look like. The results showed a low opportunity of $8 million and the aggressive 

opportunity of $13 million.  The actual revenue cycle improvement cost will be $1.8 million. In 

addition Optum will be supplying us with some short term staffing, and some EPIC consulting help 

(EPIC work will be offset by EPIC budgeted funds). The total contract is $2.6 million, however 

$730,000 is being offset by vacant position salaries. The total requested operating funds is $2.3 

million.    
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4.1 Contracts/PO’s/Amendments $1million+ 

4.1.1 Novo Nordisk, Inc. 

4.1.2 Capital Area Health Consortium 

4.1.3 Capital Area Health Consortium 

4.1.4 Concentra 

4.1.5 Edwards Lifescience 

4.1.6 GE Healthcare 

4.1.7 Optum360, LLC and its affiliate, Optuminsight, Inc 

4.1.8 Jackson & Coker Holdings, LLC, dba Jackson & Coker Locum Tenens, LLC 

4.1.9 Locum Tenens Holdings, LLC, dba Locum Tenens.com, LLC 

4.1.10 MDA Holdings, Inc., dba Medical Doctor Associates, LLC 

4.1.11 Medestar 

4.1.12 Quest Healthcare Solutions, LLC 

4.1.13 Tusk Enterprises, LLC, dba Rhino Medical and Hospitalists Plus 

 

4.2 Leases 

      There were no leases presented to the group  
 

4.4 Project Budgets 
There were no project budgets presented to the group 
 

In a motion duly made and seconded, the Committee approved agenda item 4.1 as described 
in detail in the board materials on pages 9. 
 

5. Updates and Informational Items 
 
5.1  Contracts to $999,999 

5.1.1    Health Sciences North Research Institute  
5.1.2    Institute for Community Research 
5.1.3 Khmer Health Advocates, Inc. 
5.1.4 Regents of the University of California, Davis 
5.1.5 Yale University 
5.1.6  Agilent Technologies 
5.1.7 Edge pharmacy Services, LLC 
5.1.8 Tomotherapy, Inc.  

  
6.  Other Reports 

6.1  Personnel List 

With no further business, the Finance Subcommittee meeting was adjourned at 9:22 am 

 

Respectfully submitted, 

 
Jeffrey Geoghegan 

Chief Financial Officer 

The Next Regularly Scheduled Meeting  

Monday, June 18, 2018 at 8:30 am 
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UNIVERSITY OF CONNECTICUT HEALTH 

 

PERSONNEL LIST 

 

JUNE 2018 

 

ACTIONS FOR INFORMATION  

 

 

What follows is a list of actions taken by the Executive Vice-President for Health Affairs 

under the authority delegated to him by the Board for the period January 20, 2018 through 

May 10, 2018.  This list is presented to the Members of the UCH Board of Directors FOR 

INFORMATION at the meeting of June 18, 2018. 

 

Leaves of Absence 

 

1. Aguila, Hector L., Associate Professor/Basic Sciences, Department of Immunology, 

medical leave with pay for the period April 6, 2018 through May 18, 2018.   

 

2. Appleby, Lesley, Physical Therapist 2 - UHP, Rehabilitation Services - Outpatient, 

medical leave with pay for the period February 23, 2018 through May 6, 2018, 

medical leave without pay for the period May 7, 2018 through May 17, 2018, 

maternity leave without pay for the period May 18 through May 30 and family 

leave without pay for the period May 31, 2018 through August 30, 2018. 

 

3. Bartos, Megan E., Occupational Therapist 2 - UHP, Rehabilitation Services - 

Inpatient, medical leave with pay for the period March 26, 2018 through April 12, 

2018 and medical leave with pay for the period April 14, 2018 through April 15, 

2018. 

 

4. Bath, Roopjeet K., Assistant Professor/Clinical, Gastroenterology, maternity leave 

with pay for the period February 2, 2018 through March 29, 2018 and family leave 

with pay for the period March 30, 2018 through April 29, 2018. 

 

5. Brennan, Lauren E., Nurse Practitioner, UMG-Surgery - Urology, maternity leave 

with pay for the period February 25, 2018 through April 6, 2018, family leave with 

pay for the period April 7, 2018 through May 9, 2018 and family leave without pay 

for the period May 10, 2018 through June 3, 2018. 

 

6. Carreiro, Irene D., Application Analyst 1, UConn HealthONE, medical leave with 

pay for the period February 16, 2018 through May 10, 2018. 

 

7. Champeau, Corey A., Lead Physician Assistant, N.N.I.C.U. Unit, medical leave 

with pay for the period March 12, 2018 through March 25, 2018 

 

8. Cirullo, Lisanne M., Nurse Practitioner, UMG-Rheumatology, family leave with 

pay for the period February 5, 2018 through February 25, 2018. 

 

36



UNIVERSITY OF CONNECTICUT HEALTH 

PERSONNEL LIST 

ACTIONS FOR INFORMATION 

JUNE 2018 

 

Leaves of Absence continued 

 

9. Cleaveland, Karen S., Nurse Practitioner, N.N.I.C.U. Unit, medical leave with pay 

for the period November 7, 2017 through November 13, 2017 and medical leave 

without pay for the period November 14, 2017 through March 20, 2018.  

 

10. Constantine, Cheryl, Clinical Research Assistant 3, Psychiatry, medical leave with 

pay for the period February 23, 2018 through March 25, 2018. 

 

11. Craven, Nancy A., Physical Therapist 2 - UHP, Rehabilitation Services - 

Outpatient, medical leave with pay for the period April 9, 2018 through April 22, 

2018. 

 

12. Crosson, John, Physical Therapist 2 - UHP, Rehabilitation Services - Outpatient, 

medical leave with pay for the period February 6, 2018 through May 6, 2018. 

 

13. Desousa, Marcia T., Clinical Research Assistant 2, Calhoun Cardiology Center, 

medical leave with pay for the period March 19, 2018 through April 29, 2018 and 

maternity leave with pay for the period April 30, 2018 through July 8, 2018. 

 

14. Dias, Feliciano, Clinical Lab Supervisor, Microbiology and Serology, medical leave 

with pay for the period April 5, 2018 through April 15, 2018. 

 

15. Forgue, Ken F., Technical Analyst 2, Customer Support Services, medical leave 

with pay for the period February 26, 2018 through March 6, 2018. 

 

16. Giove, Kimberly S., Administrative Program Coordinator, Oral and Maxillofacial 

Surgery, medical leave with pay for the period May 3, 2018 through May 7, 2018 

and medical leave without pay for the period May 8, 2018 through June 27, 2018. 

 

17. Gomlinski, Gregg, Rehabilitation Services Supervisor, Rehabilitation Services - 

Outpatient, medical leave with pay for the period February 23, 2018 through  

March 5, 2018. 

 

18. Goodwin, Kerri A., Executive Assistant, Neag Cancer Center, medical leave with 

pay for the period April 5, 2018 through April 22, 2018. 

 

19. Grala, Elizabeth M., Nurse Manager, Psychiatry 1 Unit, medical leave with pay for 

the period March 5, 2018 through April 24, 2018. 

 

20. Guarino, Carolyn A., Quality Assurance Specialist, Clinical Effectiveness 

Administration, medical leave with pay for the period March 7, 2018 through  

April 8, 2018. 
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Leaves of Absence continued 

 

21. Hepner, Aubrey A., Nurse Practitioner, Intensive Care Unit, maternity leave with 

pay for the period February 1, 2018 through April 25, 2018, family leave with pay 

for the period April 26, 2018 through June 25, 2018 and family leave without pay 

for the period June 26, 2018 through July 12, 2018. 

 

22. Hong, Mi Y., Nurse Practitioner, Intermediate Unit, medical leave with pay for the 

period April 4, 2018 through May 2, 2018. 

 

23. Ives, Alissa J., Medical Technologist 2, Blood Bank – Lab Medicine, medical leave 

with pay for the period February 17, 2018 through March 11, 2018 

 

24. Johnson, Debra V., Nurse Practitioner, Psychiatric Clinic, medical leave with pay 

for the period February 13, 2018 through March 13, 2018. 

 

25. Knapik, Ursula K., Administrative Officer, Academic Affairs and Education, 

medical leave with pay for the period February 13, 2018 through February 19, 2018. 

 

26. Laborde-Lilley, Carmen, Medical Technologist 2, Core Lab, family leave with pay 

for the period March 25, 2018 through March 29, 2018. 

 

27. Leblanc, Laura B., Administrative Officer, Medicine Administration, maternity 

leave with pay for the period April 10, 2018 through May 21, 2018 and family leave 

with pay for the period May 22, 2018 through July 11, 2018. 

 

28. Lepowsky, Steven M., Senior Associate Dean of Education and Patient Care, 

General Dentistry, medical leave with pay for the period March 5, 2018 through  

March 18, 2018. 

 

29. Levine, Nadia, Supervisor, Clinical Case Manager, Case Management, medical 

leave with pay for the period April 25, 2018 through May 16, 2018. 

 

30. Longo, Lynn D., Radiation Therapy Technologist, Radiation Therapy, medical 

leave with pay for the period May 3, 2018 through May 16, 2018. 

 

31. Lotko, John, Application Developer 3, Enterprise Systems, medical leave with pay 

for the period January 26, 2018 through April 19, 2018. 

 

32. Manion, Jody L., Occupational Therapist 2 - UHP, Rehabilitation Services - 

Outpatient, maternity leave with pay for the period March 29, 2018 through May 9, 

2018 and family leave with pay for the period May 10, 2018 through July 15, 2018. 
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Leaves of Absence continued 

 

33. Marshall, Kristin R., Cardio Sonographer, Cardiology, medical leave with pay for 

the period February 12, 2018 through March 4, 2018 and medical leave with pay for 

the period April 5, 2018 through April 17, 2018. 

 

34. McNally, Christine E., Academic Curriculum Coordinator, Curricular Affairs, 

medical leave with pay for the period February 8, 2018 through February 19, 2018 

and medical leave with pay for the period February 22, 2018 through March 4, 

2018. 

 

35. Mills-Miller, Racine M., Administrative Program Coordinator, Endocrinology, 

medical leave with pay for the period January 19, 2018 through January 22, 2018 

and medical leave without pay for the period January 23, 2018 through February 4, 

2018. 

 

36. Morin, Arlene M., Clinical Nurse Specialist, JDH – Organization and Staff 

Development, medical leave with pay for the period February 5, 2018 through 

February 18, 2018. 

 

37. Neff, Lynne D., Clinical Case Manager, Case Management, medical leave with pay 

for the period April 19, 2018 through May 6, 2018. 

 

38. Nelson, Susan M., Clinical Case Manager, Case Management, medical leave with 

pay for the period February 19, 2018 through February 20, 2018 and medical leave 

without pay for the period February 21, 2018 through March 4, 2018. 

 

39. Oguro, Mayu, Assistant Professor/Basic Sciences, Cell Biology, medical leave with 

pay for the period March 14, 2018 through May 7, 2018. 

 

40. Poetzsch, Robert E., Application Developer 3, Enterprise Systems, medical leave 

with pay for the period March 22, 2018 through April 8, 2018. 

 

41. Porter, Martha A., Clinical Research Associate 1, University of Connecticut Center 

on Aging, medical leave with pay for the period May 1, 2018 through June 13, 

2018. 

 

42. Schwenn, Janet H., Neonatal Specialist, Respiratory Care, N.N.I.C.U. Unit, medical 

leave with pay for the period March 8, 2018 through April 8, 2018. 
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43. Spyros, Patricia A., Assistant Nursing Manager, UConn Health Surgery Center, 

medical leave with pay for the period February 22, 2018 through March 11, 2018. 

 

44. Sun, Lei, Application Architect, Strategic Projects and Clinical Systems, family 

leave with pay for the period March 19, 2018 through March 27, 2018. 

 

45. Urciuoli, Wendy S., Librarian 2, Library, medical leave with pay for the period 

February 23, 2018 through March 28, 2018. 

 

46. Vera-Licona, Martha, Assistant Professor/Basic Sciences, Center for Quantitative 

Medicine, maternity leave with pay for the period February 28, 2018 through  

April 24, 2018. 

 

47. Vieira, Tammy L., Executive Assistant, General Surgery, medical leave with pay 

for the period March 8, 2018 through March 29, 2018. 

 

48. Weinstock, Clara G., Assistant Professor/Clinical, Internal Medicine Associates, 

medical leave with pay for the period March 12, 2018 through April 1, 2018. 

 

49. White, Bruce A., Professor/Basic Sciences, Cell Biology, medical leave with pay 

for the period April 12, 2018 through May 13, 2018. 

 

Resignations 

 

1. Bansal, Ridhi, Assistant Professor/Clinical, Internal Medicine Associates, effective 

March 1, 2018. 

 

2. Burdick, Erica L., Clinical Case Manager, Case Management, effective March 1, 

2018.  

 

3. DeMeo, Margaret O., Associate Compliance Officer, Healthcare and Regulatory 

Compliance, effective, March 2, 2018. 

 

4. Farrell, Kimberly A., Assistant Professor/Clinical, Prosthodontics and Operative 

Dentistry, effective April 30, 2018.  

 

5. Huey, Leighton Y., Professor/Clinical, Psychiatry, effective February 28, 2018.  

 

6. Larsen, Kevin W., Associate Vice President of Business and Ancillary Services, 

Operating Room Unit, effective February 16, 2018. 
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Resignations continued 

 

7. Rose, Suzanne, Senior Associate Dean, Academic Affairs and Education, effective 

February 5, 2018. 

 

8. Sylvain, Jonathan M., Rehabilitation Services Supervisor, Rehabilitation Services - 

Outpatient, effective April 25, 2018. 

 

9. Tremblay, Matthew A., Assistant Professor/Clinical, Neurology, effective April 12, 

2018. 

 

10. Trudel, Crystal L., Reimbursement Analyst 1, UMG-University Physician Patient 

Accounts, effective May 1, 2018. 

 

11. Worshoufsky, Ann M., Clinical Nurse Specialist, JDH - Organization and Staff 

Development, effective April 5, 2018. 

 

12. Zanotti, Stefano, Assistant Professor/Basic Sciences, Orthopaedic Surgery, 

effective April 6, 2018. 

 

Retirements 

 

1. Bruinsma, Patricia E., Histotechnologist, UMG – General Dermatology, effective 

February 28, 2018. 

 

2. Collins, Roxanne, Clinical Lab Supervisor, Core Lab, effective March 31, 2018.  

 

3. Granger, Margo C., Compensation and Classification Officer, Human Resources 

Administration, effective March 31, 2018.  

 

4. Guynn, Robert S., Pharmacist - UHP, CMHC - Pharmacy, effective February 28, 

2018. 

 

5. Haar, Maria M., Nurse Practitioner, N.N.I.C.U. Unit, effective March 31, 2018. 

 

6. Hanlon, Mary P., Histotechnologist, UMG - General Dermatology, effective 

February 28, 2018.  

 

7. Kalagher, Nancy Anne, Nurse Practitioner, UMG – General Obstetrics, effective 

March 31, 2018. 

 

8. Kelly, Martin J., Clinical Practice Manager, Psychiatric Clinic, effective March 31, 

2018. 
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Retirements continued 

 

9. Kels, Barry D., Associate Professor/Clinical, Opthalmology Surgery, effective  

April 30, 2018. 

 

10. Olson, Marianne, Administrative Program Coordinator, Curricular Affairs, 

effective April 30, 2018. 

 

11. Spracklin, Kathy D., Medical Technologist 2, Microbiology and Serology, effective 

February 28, 2018. 

 

Deceased 

 

1. Jani-Acsadi, Agnes A., Associate Professor/Clinical, Neurology, effective May 9, 

2018. 
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BOARD OF DIRECTORS 

BUILDING & GROUNDS COMMITTEE 
NOVEMBER 28, 2017 

MUNSON TRAINING ROOM 

 
MINUTES 

 
The meeting was convened by R. Carbray at 8:30 am.  
 
 I. Public Comment: 

o No public comment.   

 II.  Chair’s Remarks: 
o Approval of Minutes: In a motion duly made, seconded and unanimously carried the 

UCHC Building & Grounds Subcommittee approved the meeting minutes from 
September 7, 2017. 

 III.  Discussion Items: 
o Bioscience Connecticut Capital Project Status: Mr. Trutter provided an overview 

of the April 2018 Bioscience Monthly Program Report to the committee, and provided 
an overview of budget, scope and other issues of each of the planned construction 
projects.  Slides were presented to provide a visual reference to the overall program 
update.  
 

o Construction Updates 
o Academic Building: This project will move into the completed projects by our next 

meeting.  A tour of the completed Wellness Center was provided. 
 

o C Building: Phase 1 is completed. Phase II is underway. Budget increase will be 
brought to the BOD.  A group that advocates for equal access for all toured our 
facilities and were pleased with the improvements made to accommodate individuals 
with disabilities. The Jacobs group is scaling back to minimal staff through 2018. 

 
  Planning Updates 

o Main Accumulation Building: Started site work. Currently, a couple of weeks behind 
due to water main issue with MDC having to re-route a 12: water/fire line. Once 
completed excavation for the foundation will begin.  
 

o C Building Roof Replacement: Majority of work is completed.   
 

o Parking Garage Fencing: Eagle Fence awarded fencing contract. 
  

   Presentations 
o George Karsanow, Director of Construction Services, provided an update on the 

Capital Projects unrelated to Bioscience Connecticut. This update focused on capital 
renewal and infrastructure improvements projects completed in and progress, 
including Fire Code Deficiency Corrections which are ongoing, Elevator upgrades, H 
Building Sealant Replacement. 
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BOARD OF DIRECTORS 

BUILDING & GROUNDS COMMITTEE 
NOVEMBER 28, 2017 

MUNSON TRAINING ROOM 

 
o Environment of Care (EOC) Update: Joint Commission Survey expected in 2018, 

which has Dr. Agwunobi’s attention and he has implemented an action plan and 
appointed Kevin Higgins, Director Environment of Care. Mock Survey results suggest 
a conditional accreditation could occur if issue are not resolved.  
 

At 9:48 am The Committee unanimously voted to adjourn.  
 
In attendance: F. Archambault, R. Carbray  

 
Respectfully submitted, 
 

 Carolle Andrews 
 Administrative Liaison to the Board 
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Draft Minutes 
May 21, 2018 

 ACADEMIC AFFAIRS SUBCOMMITTEE 
Board of Directors 

Time: 10:00 a.m. – 12:00 p.m. 

Location: Munson Training Room, 16 Munson Road, Farmington, CT 

Present (Voting): Archambault, F; Cloud, S; Duncan, J; Freedman; J; Hansen, M; Hurley, M; 
Rawlins, W (telephonically); Woods, K 
Present (Non-Voting): Liang, B; MacNeil, L; Volin, J (telephonically); Henderson, D; Regan, T; 
Pilbeam, C; Kream, B; Nissen, J; Metz, B; Wetstone, S; Thatcher, C; Hesselbrock, V; 
Geoghegan, J; Blumenthal, J (telephonically); McKenty, D; Perregaux, R; Andrews, C; Keilty, A; 
Abu-Hasaballah, K 

Excused (Voting): Alleyne, K; Droney, J; Mina, M 
Excused (Non-Voting):  Agwunobi, A; McFadden, D; Lepowsky, S; Nestler, E; Angus, S; 
Siraco, M; Swiatek, J 
Meeting commenced at 10:00am 

1.  Public Comment  
2 .  Chair’s Remarks 

a. Welcome and updates
The Chair wished Dr. R.L. MacNeil, Dean of the SODM all the best as he 
moves on from his deanship to teach and work on internationalizing his 
already national organization.  

b. Approval of minutes from January 29, 2018 Meeting
Motion to approve the minutes as written. Seconded. Approved 7-0-0.

3.  Consent Items 
a. Approval of School of Medicine Recommendations for Reappointment of

Tenure Track Faculty, Endowed Chair Appointment, Emeritus Appointments
and Sabbatical Leave (Dr. Bruce T. Liang)

Dr. Bruce Liang, Dean of the SOM, is requesting that the AASBOD approve 
the faculty being recommended for reappointment of tenure track, as listed 
on page 10 in the materials. His request includes the recommendation of Dr. 
David Steffens to be appointment as the Samuel “Sy” Birnbaum/Ida, Louis 
and Richard Blum Chair in Psychiatry. He is additionally asking that the 
AASBOD approve the recommendations for emeritus appointments, as 
listed on page12, as well as Dr. Cato Laurencin’s request for sabbatical 
leave, as described on page 13. While Dr. Laurencin is on his sabbatical, 
which will be taken in smaller periods of time, he will stay engaged in both 
CICATS and the Institute for Regenerative Engineering, as well as appoint a 
deputy to continue the work being done in these institutes.  

Motion to approve the recommendations. Seconded. Approved 6-0-1. 

4.  Business Items  

5 .  Informational Items 
a. School of Medicine Junior Rank Promotions (Dr. Bruce T. Liang)

Dr. Liang presented the names of those receiving junior rank promotion in 
the SOM, as shown on page 15 in the materials.  
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b. Oversight Committee Update – Department and Center Reviews (Marc
Hansen)

Dr. Mark Hansen reported the status of the department and center reviews. 
The five reviews scheduled for 2018 are: CT Institute for Clinical and 
Translational Science, Department of Obstetrics and Gynecology, 
Department of Pediatrics, Department of Psychiatry, and Institute for 
Regenerative Engineering. The reviews scheduled for 2019 are: 
Department of Family Medicine, Departments of Immunology, and 
Department of Neurology. The completion of these reviews will complete the 
7-year cycle of reviews, as mandated by the SOM bylaws.

A type-1 center is a center located within a department and answers to the 
department. A type-II center is an independent entity and is meant to be 
outside of the departmental structure. Both are at the discretion of the Dean 
to appoint, dissolve or consolidate as necessary, in consultation with the 
Dean’s council.  

The board acknowledged this to be Dr. Hansen’s last meeting as a member 
of the AASBOD, thanked him and his committee for the excellent work done 
to get the reviews back on track. 

c. LCME Exit Report (Dr. David Henderson)
The SOM had their LCME site survey on March 4th-7th. A five-person team 
evaluated the SOM on the basis of 12-standards and 93 constituent 
elements. The outcome of the review was that five elements were found to 
be less than outright satisfactory: 
 1.4 Affiliation Agreements: the agreements have all of the information

that is required but need to be reorganized to meet the LCME’s
standards.

 2.4 Sufficiency of Administrative Staff: there were some issues identified
in the ISA, regarding communication with the students and will require
some monitoring with the departure of Dr. Rose and the reorganization
of the administrative structure.

 3.2 Community Scholars/ Research Opportunities: solutions were
already in place to address the issues noted in scholarship.

 3.3 Diversity: the LCME team found issue with the fact that the SOM
does not have a diversity policy for medical students, separate from
UConn Health. This policy was already written at the time, but had not
gone through the approval process. This policy describes how the school
defines diversity for our students. It was suggested that the policy
incorporate verbiage that already exists on the website about the Health
Career Opportunity Programs (HCOP).

 8.8 Monitoring Student Time: a solution was already put into effect with a
positive repeat survey, but the LCME felt that additional data collection
would be appropriate given that it is a new curriculum.

More detail related to the visit can be found on pages19-22 in the materials.  
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There is a growing alarm surrounding the decrease in URM students, 
particularly African American and Latino male students, attending medical 
school nationally. The issue is rooted in the socioeconomic structure and 
stems back deep into the educational system early on. Dr. David Henderson 
has engaged the AAMC consortium and participated in a workshop to 
develop leadership among minorities; also working with UConn specialties 
to make an active concerted effort to keep our URM students here after 
graduation. Maintaining students after graduation would help produce more 
mentors and create a more inviting environment for incoming students. 
President Herbst recently signed off on a large proposal submitted to the 
Dept. of Health and Human Services, which will provide significant 
resources to improve upon and positon UConn to take a leadership role in 
addressing this matter. 

d. Match Day Statistics (Dr. David Henderson)
Dr. Henderson presented the 2018 match day statistics, found on page 23 
in the materials. Of note, all 84 students eligible for graduation were placed 
in residency, not 83/84 as listed in the materials. 25% of the matched 
students stayed in CT, last year it was 27%, however this number varies 
from year to year.  

e. Admissions Update (Dr. Thomas Regan)
Dr. Thomas Regan provided a handout for those in attendance, noting that it 
was the first time UConn SOM’s acceptance has been overfilled on the day 
after students were required to make final selections. Of 3,107 applicants, 
they interviewed 315; 219 of which were CT residents. The LCME has 
approved the SOM to have a class size of 110, but we are currently at 112. 
Dr. Regan believes the new curriculum and the learning environment, 
including new learning areas, are what sold the Medical School to potential 
applicants. If the school does overenroll, they will need to inform the LCME. 

f. MD/PhD Program Update (Dr. Carol Pilbeam)
Dr. Carol Pilbeam presented an update on the MD/PhD program, who has a 
goal of training physician scientists who will devote the majority of their time 
to research. The information from her presentation can be found on page 24 
of the materials. Their program has graduated 79 students, with an 8-year 
average time of completion, integrating medical and research training. For 
the 2018 entering class, they received 144 applicants, made 29 offers, and 
matriculated 7 students; four women, three men. The GPA and MCAT 
scores of those matriculating are higher than the national average and 
applications, acceptances, and enrollment have increased with an end goal 
of 40 students. The Dean has been a great supporter of the program and its 
collaboration with JAX and new faculty positions only strengthen the 
program.  
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In reviewing applications from URM students, they often do not have 
enough research experience to make them qualified for admission to the 
MD/PhD program. The hope is to develop a pipeline where URM students 
spend time doing research with and getting to know the faculty.  

The school does track the graduates to see who indeed devotes their career 
to biomedical sciences. 45/64 graduates are in an environment where they 
can do research, but it does not specify whether or not they are in fact doing 
research. Dr. Pilbeam estimates that approximately 50% of the graduates 
are indeed engaged in active research. 

g. ACGME Update (Dr. Jacqueline “Kiki” Nissen)
Dr. Kiki Nissen provided the AASBOD with an ACGME update; her slides 
are available on pages 25-38 in the materials. The ACGME now has an 
international accreditation arm since 2010.. There are 128 new international 
programs and 10,683 US programs accredited by the ACGME. It is the 5th 
Anniversary of milestones, which are used to enhance the curriculum in 
each of the residency programs. The ACGME is constantly improving the 
milestones and using the milestone data to enhance the curriculum. 

UConn’s GME has gone through 2-rounds of CLER (Clinical Learning 
Environment Review), which takes place at the hospitals where the learning 
happens. The focus of the reviews is on patient safety, healthcare quality/ 
health disparities, supervision, professionalism, transition in care, and well-
being across the clinical care team. A landmark study has shown that the 
clinical learning environmentin is an important predictor of the quality of care 
provided long after training. Some overarching themes and findings are 
listed out on page 29-30 in the materials. 

Broad issues affecting GME are the opioid epidemicand, diversity, and 
physician well-being. Due to the opioid epidemic, the clinical learning 
environments must use evidence-based medicine in protocols and 
procedures using opioids; have effective teaching strategies with residents 
include prevention and recognition of addiction, teach residents how to 
effectively treatpain syndromesusing non-pharmacological means, and 
participate in clinical trials of new non-opioid pain relief. The ACGME has 
convened a taskforce and have new and expanded standards related to 
diversity and culture. All GME offices will be required to have a diversity 
statement, mission, and plan for addressing diversity in their own programs. 
With regard to physician well-being, the ACGME is looking at suicide, 
clinical depression, and physician burnout. They have sponsored a well-
being symposium and since February 2018 there have been ten key papers 
addressing this topic. The AAMC and National Academy of Medicine are 
also collaborating to work on this issue. A national suicide hotline has been 
added to the GME website and a de-identified (by name, not program) 
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burnout study is being conducted so that each program will receive this 
critical data regarding physician burnout. 

This however needs to be addressed more broadly and prevention needs to 
be a greater focus, by improving the workplace environment. Dr. Nissen is 
working with hospital leadership to develop a wellness committee here at 
Uconn Health.  

Update on the Dean search for the SODM: The search is being coordinated 
through the Vice Provosts office. There was a robust pool of applicants and is 
now narrowed down to 4 final candidates: 

 Sharon M. Gordon, DDS, MPH, PhD
o East Carolina University

 Michael Glick, DMD
o University at Buffalo, SUNY

 Russel S. Taichman, DMD, DMSc
o University of Michigan

 Frank A. Scannapieco, DMD, PhD
o University of Buffalo

The hope is that a Dean will be named and on site by July 1, 2018.  

Motion to adjourn. Approved. 11:54am. 

Next Regularly Scheduled Meeting 
Monday, September 10, 2018 
10 a.m. – 12 p.m. 
Munson Training Room, 16 Munson Road, Farmington, CT 
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1 Cheryl Chase, Chairman, called the meeting to order at 2:04 pm 

1.1 No public comment 

2 Chair’s remarks 
2.1 The Clinical Affairs Subcommittee unanimously approved the motion to accept 

the minutes of the subcommittee meeting held on February 22, 2018 

3 Chief Executive Officer Report – Dr. Andrew Agwunobi 

Dr. Agwunobi provided the following comments: 

UCONN Health Finances:  UConn Health will be ending the fiscal year at approximately $9m 
ahead of budget. Year to date we are ahead of budget by $8.26 million.   Over the next 
couple of months some expenses related to EPIC are expected, including the expected 
productivity of physicians. The group viewed a slide which reviewed the breakdown of the 
various categories and variance to budget; including clinical which is at $5.148 ahead of 
budget, research at $1.115 ahead of budget, and the schools of medicine and dental 
medicine at $1.054 and $2.022 respectfully. Institutional Support is currently showing a 
deficit due to expenses relating to the transition of Correctional Managed Health Care which 
have been temporarily categorized in that fund.  Anticipation for next year is expected to be 
a very tough year financially due to required raises, fringe rate increases determined by the 
State Comptroller, and ongoing expenses related to the EPIC implementation.   

Dr. Agwunobi talked briefly on the EPIC (Health One) implementation. Although the go-live 
did happen as scheduled, some areas, such as the Cancer Center, Dermatology and 
Ophthalmology, still have work through some issues. Dr. Agwunobi noted that he is very 
proud of the work done by the hospital and by UMG leadership for the work they continue to 
do to make sure that this implementation is successful.   

4 Quality Reports 
4.1  UConn John Dempsey Hospital (JDH) – Dr. Scott Allen 

Dr. Allen reported that the hospital’s Leap Frog score dropped from an A to a B for this 
past quarter. Dr. Allen felt the reasoning for was most likely centered around the 
increase in CLABSI (central line associated blood stream infections) numbers for the 
quarter. A plan has been put in place to ensure the cases of CLABSI will be reduced 
going forward in addition to all other serious infection incidence.    

The Serious Safety Event rate maintained through April with a score of 0.7 only one 
event.  There were no serious safety events during the EPIC implementation. 

Dr. Allen reviewed the data collected from the HCAHPS (Hospital Consumer 
Assessment of Hospitals, Providers, and Systems) surveys that are sent to patients 
following discharge. 

 Nurse Communication is now well above the targeted goal of 75%.
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 A new program called “No Pass Zone” has been initiated in the hospital. The new 
program in If you are passing a room where someone needs assistance – go in.  

 The Doctor communication scored did drop just a little.  However the responses are 
still hovering in the 80% range.  

 
Lastly, the QAPI Committee (Quality Assessment Performance Improvement 

Committee) which is chaired by Andy is a group that meets monthly and reviews the 

performance improvement and quality metrics throughout the hospital. Going forward as 

part of the QAPI Program Dr. Allen will present minutes from the meetings at the 

quarterly Clinical Affairs Subcommittee meetings.  

4.1.2  Environment of Care - Kevin Higgins 
Mr. Higgins reported that six months ago the Environment of Care Committee 
reported about 100 action items that needed attention.  To date, the number of 
items is down to 5 items remaining. A tremendous amount of work has been 
done.  The surveyors are expected soon and at this time the work is winding 
down and the team will be ready.  A company called Joint Commission 
Readiness will be coming to do a mock survey early in June to ensure that the 
hospital is prepared.  
 

4.1.3 Joint Commission Clinical Readiness – Deb Abromaitis 
Last survey was in November 2015, we are on a three year cycle. The surveys 
begin at 8:00 am and are always unannounced.  The steps are first we process 
an application and then they tell us who the surveyors will be. The processing of 
the application has been completed. We have been told that our compliment will 
include a behavioral health care survey which will have a dedicated specialist for 
one day The second survey will be for the hospital which will include a specialist 
an ambulatory care specialist for two days, engineer for two days, physician for 4 
days, nurse for 4 days and administrator for 3 days. We will be notified at 7:30 
the morning of their arrival with the bios of those people coming.    
The biggest change in the management of the survey is that the findings are not 
only discussed with the leaders, but put into a matrix that is color coded to 
designate the severity of the findings.  
 
Plans have been put in place to aid in preparation of the Joint Commission visit 
to ensure that all areas are as ready as possible. These plans include chapter 
champions, chapter meetings, monthly mock surveys, leadership binders, survey 
folders and Joint Commission Resources coming back in June to review and run 
a mock survey.  

 
4.2 UConn Medical Group – Anne Horbatuck, Dr. Denis Lafreniere 

Ms. Horbatuck reported some of the key accomplishments from the last quarter. The 
component preparations for Health One included additional work flow planning, provider 
scheduling, provider preferences (which allows us to get the right patient to the right 
provider), making sure patients were seen in a good timeframe, extensive training, hired 
two new faculty and four APRNs. In addition 199 medical assistants had to be 
registered. The Putnam site was moved into the multi-specialty area, West Hartford had 
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a lot of physical site improvements done, and ambulatory operations focused on the 
office assistant and how that person is utilized.  
 
Encounters are 5% ahead of prior year and 1.54% ahead budget and the RVU’s are 
10’% over last year and just under 1% ahead of budget. There has been an increase in 
overall doctor rating and also in recommend this provider.  
 
Some of the quality updates were:  

 Population Health  
– Interviewing for Assistant VP, Nurse Care Manager/Navigator and two Care 

Coordinators 
Chronic Care Management program expansion 
- New position hired for expansion (grant funded) 

• Designed for patients with 2 or more chronic conditions  
Person Centered Medical Home 
- Application anticipated to be submitted in July 

 Quality and Contract Performance 
- Medicaid Meaningful Use (MU)  

• $442,000 total to date in FY18  
- Awarded $60,000 from United Medicare Advantage for closing gaps in care for 

their members  
- Anthem – Receiving an additional per member per month (PMPM) payment to 

assist with care management for their members   
• Focus will be on frequent ED users and gaps in care 

 
Dr. Lafreniere reported on the Merit Based Incentive Program (MBIP). The reporting 
period ended at the end of 2017 and UMG has a score of 100.  Anything over 70 
indicates the Health Center will receive an increase year in our CMS payment rate over 
the next fiscal.  The amount is not known at this time.   
 
The Practice Transformation Network grant is entering its final year. This is a grant to 
help the Health Center develop a system where we can consistently give patient 
centered care with increased costs and maximized quality. Part of the mission is to 
instill this process within UConn Health so it will move forward once the grant is 
completed.  We are working with third party payers (Anthem) to decrease unnecessary 
ED admissions and working to save money using formulary pharmaceutical costs to 
ensure what we select is on formulary that will save costs. We are also working with 
other state agencies in the project, such as the State Comptroller and the new Office of 
Health Strategy which is helping us to utilize some of the benefits that we can get out of 
working closer with Medicaid and several other programs within the state  
 

 5. EPIC (UConn HealthOne) update – Bruce Metz   
The HealthOne cut over took place at 5:17 on April 28. Overall the go-live has gone very 
well.  Since the beginning a 24/7 hour support structure has been in place which consisted 
of a series of command centers, a call center, over 100 EPIC analysts.  We brought in about 
360 “at the elbow” personnel and we have been depending on a host of after ready clinical 
ready cycle teams around the clock. The at the elbow personnel work side by side with our 
end users to help everyone navigate they system and perform the workflows. We have been 
able to taper down our ATE personnel each week as the end users become more proficient.  
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Summary of Early Successes include:  

– On track to meet milestones and metrics established to monitor progress and 
determine go-live success 

– Hospital and inpatient areas as a whole have adapted quicker than expected 
– Ambulatory clinics that moved from NextGen are reaching pre go-live productivity 

levels 
– For Revenue Cycle billing, cumulative charges are consistent with Epic benchmarks 

for this stage of the go-live 
– Departments, such as Orthopedics and Pharmacy, that took ownership of 

operationalizing Epic during implementation are having a smoother transition 
– Some providers have commented about the benefits of HealthONE (e.g., 

“HealthONE is way better than NextGen for doing orders/charts for the doctor. Takes 
me a quarter of the time to chart. Vast improvement!” Dr. Craig Rodner) 

 
 Summary of Major Concerns and Outstanding Issues include:  

– Enterprise-wide adoption of converged and standardized ways of working represents 
a dramatic change 

– Effective and efficient operation of more complex workflows has been challenging for 
certain clinical areas (e.g., treatment plans in Cancer Center; ordering of procedures 
in Radiology) 

– Ambulatory clinics that moved from paper are experiencing a range of system and 
process issues (e.g., Dermatology, Cancer Center, Ophthalmology) 

– Registration and check-in process is not being completed from start to finish in all 
cases 

– Advanced Epic tools that increase provider productivity and benefit patient care have 
not been deployed in all clinical areas (e.g., order sets in specialty practices) 

– New hardware and device needs have emerged as a result of end-users 
experiencing the system  

– Focused efforts and SWAT teams have been formed to tackle these and other 
issues   
 

Summary of Key Next Steps include: 
– Continue to closely monitor the Go-Live, remediate problems and address 

challenges 
– Develop a roadmap for stabilization and plan for shifting to this phase once the go-

live period is complete 
– Recognize additional successes and the huge effort from thousands of people who 

are making change of this magnitude possible 
 
 School Reports 

5.1 School of Dental Medicine – Dr. Steven Lepowsky 
 Dr. Lepowsky shared with the group about his recent care as he was hospitalized here 

at the health center. He remarked that all aspects of his care could not have been better 
from the doctors and nurses to the housekeepers.  

 
 The Dental School recently entered the third phase of the renovations. This phase has 

created some unique challenges that have not been faced before in the terms of space 
and space allocation, treatment areas and accessibility to the treatment areas.  They 
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started o receive feedback from patients, some of which is negative and related to the 
construction. Dispute the challenges the clinical operations are doing very well. All of the 
financial measures across all aspects of the school are doing well. Every financial 
measure is not only ahead of last year, but also ahead of budget. The net revenue as 
opposed to gross revenue has improved measurably over last year and budget.  

 
 Update on CCMC transition:  Although we no longer will have a presence at CCMC we 

continue to have ongoing discussions with the leadership of CCMC to ensure that we 
have a meaningful presence although our outpatient practices will no longer be at 
CCMC. We are doing quite a bit of work maximizing the utilization of the space at Kane 
Street to accommodate the activity that used to take place at CCMC.  

 
There being no further business, the meeting was adjourned at 3:04 pm.   
 
Respectfully submitted, 

 
 
Andrew Agwunobi, MD, MBA   
Chief Executive Officer, 
John Dempsey Hospital 
 
Attendees:  Mr. Richard Barry (phone), Ms. Cheryl Chase, Dr. David McFadden, Dr. Wayne 
Rawlins (phone), Ms. Teresa Ressel (phone), Dr. David Shafer, Dr. Susan Tannenbaum 

 

Next Regularly Scheduled Meeting 

Thursday, May 24, 2018 
2:00 pm – 4:00 pm 

Munson Training Room 
Munson Road Building 
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Location: Munson Training Room, Munson Road Building 

The meeting was called to order by Dr. Agwunobi at 3:06 pm 

Public Comment 
There was no public comment 

Chairs comments 
A motion was made, seconded and the minutes of the February 22, 2018 meeting of the Clinical 
Affairs Peer Review Subcommittee meeting were approved 

Executive Session  
At  3:07 pm, the Committee voted, upon motion made and seconded, to go into Executive Session, 
pursuant to the General Statutes, to discuss Preliminary notes and drafts that the Health Center has 
determined that the public interest in withholding such documents and discussions clearly outweighs 
the public interest in disclosure; and trade secrets that derive independent economic value, actual or 
potential, from not being generally known, and not being readily ascertainable by proper means by 
other persons who can obtain economic value from their disclosure of use, and are the subject of efforts 
that are reasonable under the circumstances to maintain secrecy. 

Adjournment 
At 3:23 pm the Committee went out of Executive Session and upon motion made and seconded, at 
3:24 pm voted to adjourn the meeting. 

Respectfully submitted, 

Andrew Agwunobi, MD, MBA 
Chief Executive Officer 
John Dempsey Hospital 

Attendance: 
Mr. Richard Barry (phone), Ms. Cheryl Chase, Dr. David McFadden, Dr. Wayne Rawlins, Dr. David 
Shafer, Dr. Susan Tannenbaum 
Guests:  Dr. Andrew Agwunobi, Dr. Scott Allen, Dr. Richard Simon, Elizabeth Bjorge, Joanne Boucher, 
Michelle DeLayo, Anne Niziolek, Caryl Ryan, Jeffrey Blumenthal, Scott Simpson 

Meeting Minutes 
May 24, 2018 
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