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Managerial Employee Evaluation 

Section II - Supervisor Evaluation 
 

 
Name:         
 
Title:         
 
Supervisor:         
 
Fiscal Time Period:    
 
 
 
Directions:  Rank employee’s achievement based on definitions provided below 
(A second page may be added if additional space is needed for comments) 

 
 

Exceptional: Consistently exceeds standards – Shows initiative in setting priorities that 
strongly support organizational mission and goals. Competencies and abilities are clearly 
recognized by peers as well as managers.  This year’s contribution clearly moved the 
organization forward. 
 
Highly Successful: Consistently met and often exceeds standards – Demonstrates in-depth 
knowledge of all criteria. This year’s contribution is clearly identifiable. 
 
Fully Successful: Consistently met standards in most or all performance areas – 
Demonstrates knowledge in most or all job criteria. No major errors of execution or 
strategy. Good solid performer. 
 
Minimally Successful: Failed to meet standards in one or more performance areas – 
Overall performance fails to meet expectations. Demonstrates incompetence in some 
critical areas. 
 
Unacceptable: Consistently deficient in meeting standards – Performance significantly 
below standards.  Demonstrated incompetence in most critical areas. 
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1. Job Knowledge 
Assess the depth and breadth of knowledge the incumbent has acquired and applied in the performance of 
his/her assignment.  Consider how aggressively the incumbent seeks pertinent new information and shares 
his/her knowledge with others.   

 
 Exceptional  Highly Successful  Fully Successful  Minimally Successful  Unacceptable 

 
 
2. Customer Satisfaction 
Assess the incumbent’s knowledge of customers’ needs.  Does he/she take a proactive stance in meeting 
and exceeding customer needs?  Is he/she aware of customer needs and requirements and manage toward 
those needs and requirements? 
 

 Exceptional  Highly Successful  Fully Successful  Minimally Successful  Unacceptable 
 
 
3. People Management and Relationships 
Assess the incumbent’s effectiveness in influencing, mentoring and coaching.  Does he/she establish and 
communicate performance expectations and accountabilities and evaluate annually?  Does the incumbent 
show respect for, listen to and involve others in making decisions?  Does the incumbent resolve conflict 
constructively?   
 

 Exceptional  Highly Successful  Fully Successful  Minimally Successful  Unacceptable 
 
 
4. Leadership 
Assess the incumbent’s ability to provide effective leadership in his/her operation.  Does the incumbent 
articulate a clear sense of purpose and direction?  Does he/she pursue continuous improvement in 
everything he/she does?  Does he/she inspire and motivate others?  Are accomplishments recognized and 
celebrated?  If he/she able to make tough and timely decisions?  Does the incumbent work collaboratively 
with others in the system?   
 

 Exceptional  Highly Successful  Fully Successful  Minimally Successful  Unacceptable 
 
 
5. Planning and Operations Management 
Assess the incumbent’s ability to manage the business and administrative aspects of your operation.  Does 
he/she develop and implement goals, strategies and work plans to achieve objectives?  Does the incumbent 
manage resources in an effective and timely manner, including fiscal, people, facilities, equipment and other 
resources?   
 

 Exceptional  Highly Successful  Fully Successful  Minimally Successful  Unacceptable 
 
 
6. Creativity, Continuous Improvement and Management of Change 
Assess the incumbent’s willingness to seek out, analyze, develop, apply and transfer new ideas and 
concepts.  Does the incumbent understand the need for change and foster change and adjust activities 
accordingly?  Does the incumbent encourage others to be open to the application of new processes and 
new technologies? 
 

 Exceptional  Highly Successful  Fully Successful  Minimally Successful  Unacceptable 
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7. Affirmative Action 
Assess the ability of the incumbent to demonstrate knowledge of the UCHC Affirmative Action Plan and 
affirmative action goals as they apply to manager’s organization.  Communicate and demonstrate 
commitment to affirmative action and equal employment opportunity to employees.  Design, implement 
and monitor an action plan for goal achievement building using both external and internal sources of 
qualified goal candidates. 
 

 Exceptional  Highly Successful  Fully Successful  Minimally Successful  Unacceptable 
 
Overall comments regarding employee’s performance: 
 

      

 
 
How would you rate the overall performance? 
 

 Exceptional     Highly Successful     Fully Successful     Minimally Successful     Unacceptable 
 
 
 
       
Employee’s Signature  Date 
 
       
Supervisor’s Signature  Date 
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